Workshop Agenda: SBA Loans Decoded

Location: County Community Center, 15 American Legion Dr, Bastrop, TX
Time: 11:00 AM - 1:00 PM

11:00 AM - 11:15 AM

Welcome & Opening Remarks
e Introduction by Keystone Bank, Austin CDC, Bastrop Economic Development Corporation and

Bastrop Chamber of Commerce
e Overview of the workshop goals

11:15 AM - 11:30 AM

Understanding SBA Loan Programs

e Overview of 7(a), 504, Microloans, and other SBA options
e How each program supports different business needs

11:30 AM - 11:50 AM
SBA vs. Traditional Lending

o Key differences in structure, terms, and eligibility
e Benefits of SBA-backed financing

11:50 AM - 12:10 PM

Documentation & Timeline Expectations

e What to prepare before applying
e Typical approval timelines and process flow



12:10 PM - 12:30 PM
Real-Life Case Studies

e Success stories from Bastrop County businesses
e Lessons learned and tips for applicants

12:30 PM - 12:45 PM

Step-by-Step Application Guidance

e How to qualify
e Navigating the SBA application process

12:45 PM - 1:00 PM
Live Q&A Session

e Ask Keystone Bank’s SBA Lending Team your questions
e Personalized advice and next steps
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